Overview and Sample Deliverables
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ssues Typically Facing VWarehousing Solutions Approach for Improved
and Distribution Operations VWarehouse Operations

Warehouse Space Management and Layout

Warehouse layout does not account for the needs of rapid picking and replenishment tasks resulting in decreased efficiency
— High volume products poorly accessible — Forklift access limited by clutter — Unreasonable location stickers

— Ladders and scaffolding used by staff — Iltems incorrectly located — SKU Volume issues / accessibility / mpr OVing the Warehouse LayOU t
— Organize and de-clutter the warehouse floor
_ _ — Utilize verticle storage space where possible
Or de( Fulfiliment Routines . . — Compartmentalize order management, prep and packaging, put away, and
Inconsistent procedures can lead to errors and delays in the order fulfilment proces transportation scheduling
— Missing or incorrect information submitted — Release chronology and approval routines broken
— Poor electronic linkage requiring external intervention — Incorrect set-ups and logic
— Misaligned sender and receiver configurations — Unclear partner instructions
D ——— , Place Significant Effort on Preventing Stock-outs
eplenisnment ana Inventor anagemen o
pie niory gement | and Increasing Forecast Accuracy
Proper inventory levels can be difficult to track and maintain driving delays and increased costs ,
— Inaccurate planning forecast — Inadequate systems capabilities — Limited forecasting metrics — Ensure tlmely prOdUCt replacement
— Unclear organizational capacity — Imbalanced workload — Task inconsistency — Target a 95% forecast accuracy

— Document and eliminate rush orders

) ) , ) — Enhance the demand signal - reduce SKU’s
Split Shipments, Rush Orders and Missed Delivery Dates

Various reasons drive missed and incomplete deliveries resulting in rush orders and late deliveries that impact cash flow
and duplicate costs

— 87% of missed delivery dates — Order fulfillment errors including - Technology issues due to — Rush shipments often add Dep loy Best Tech no/ogy Alternatives
are attributed to inaccurate or wrong items, incorrect quantity tracking software glitches, EDI as much as 15% to overall . . .
poorly planned inventory or damage issues or scanning problems shipping costs — Radio frequency trackmg & mobile robots

— Online order management
— Assisted picking and kitting technique support
— Electronic barcode tracking

Primary Issues Facing Warehousing
(oy Category)

Improve Communication Routines with Partners
Ineffective Use of Space — Document and share performance on key operating metrics

— Hold facilitated weekly problem solving sessions to discuss any areas of
deficiency and corrective actions

— Utilize internal warehouse communication routines to increase
transparency (voice-to-pick / walkie talkie / stock update meetings / RFID
location tracking)

Stock Damage

Missed Customer Commitments

Inadequate Picking and Kitting Routines

Poor Stock Replenishment
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