Sample Deliverables & Output
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Additional Tools: Customer Values, Organizational Design,
Case Analysis, Benchmarks and Best Practices
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Typical Improvement Issues Solutions Approach

Improvement Opportunity Segmentation Quick Wins Summary & Fi lndlngs
(by theme) Qermlgping an FA secton for te Grboarding Chuckiss Hops to Addios o Lack o gcaentc "
Improve Data Quality & Meglvgget;’s rz(vlsstc_;‘c(uc;gl onfoardmgi T//esﬁynes& qesp/t? Workday
Reduce Low Value Work 8% \ and Outlook notifications to complete onboarding actions )
) Enhance Staff Training - \
& Supporting Tools / 12% Movers may either lose necessary access rights or retain
Documentation () unnecessary rights, leading to risk of compliance violations
(4) Timeline: 3 Weeks Timeline: 5 Months . .
Resequence / Standardize Process & ( . . )
. Best Practice Implementation Despite managers having 4 months to complete the onboarding
Inadequate Systems & Tools P §rro 1 0 ; ;
19) checklist, 50% of the time requirements are completed, and
) there are no consequences for this performance
Clarify Roles, Responsibilities . ’
and Accountabilities ( )
©6) e i TN COPTRCIN CARSACARG. —  wommtcn 80% of new joiners are not picked up punctually on their
T ——————— first day by their direct manager
Total = 37 e In AUT, roughly once a week, managers reach out to HR
SR about how to handle management decisions
Sample Improvement Themes e ) ’
e Cross-locational managers do not understand policies /
Improve Data Quality & Inaccurate or incomplete data and manually intensive tasks hinder process &m0 L procedures for downline staff operating out of other countries )
Red | VBl A progression. Tools to identify and reduce issues are not utilized for inbound
eauce Low Value ACUVItY yata entry, data repositories, and manual activities.
Three Major Elements Typically Drive Benefit Attainment
Clarify moleS, Poor accountability throughout the organization creates work gaps, delays 3 fits L odq 3 fits S
gﬁg&oc,?éblggfg'l't'es and low value detective work. ’ enefits OgIC enefits sources
u HItl —
Optimize the use of Workday for a harmonized global
process and implementation of best practices
 Gathering level of effort dat
Managers have poor visibility into statuses for onboarding, and manage the Improved Use of Systems and Tools e, er.mg e
Impr ove Inadequate . . . & Analysis of system gaps
S & Tool process via email and other manual efforts. Systems are not aligned and there R
ystems 00Is is a lack of clarity around SLA attainment, productivity and rework. & Standardization risk
Introduce i. Instruction, ii. Coaching, iii. Incentive
@ Formal instruction and coaching to create best-in-class
Enhance Staff Training & o procedures and adherence
Supporting Tools / 9 Local variances create gaps in best demonstrated performance, process Improved Productivity and SLA Adherence «— — Linked to metrics review based on productivity
D pP tg f knowledge and use of system functionality. — Aligned to RACI charts and standards
ceLinEE ] & Incentives for compliance ensure prioritization of completing
checklists, respecting predefined SLAs
Resequence / Enhance visibility into KPIs and cross-firm comparisons
Standardize Process Multiple points of Onboarding-Leave-Offboarding variation exist, driven by a Standard Best Practice Processes to © Metrics act as gauge to determine if Best Practices are in use
& Best Practice combination of limited instruction / controls and behavioral preferences. Streamline and Roll Up Metrics for Visibility and identify areas for improvement (fraining, coaching needs)
: Work | ions hel i
Im 0 lementation ~ S:\?jnl(g;ﬁim gr nstructions help reduce unnecessary variance
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