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A Strong Majority of Interviewees Rated Inventory
Management Effectiveness as Poor or Unclear

Effectiveness Ranking Commentary
(% of Responses) (Interviewee Quotes)

“There are really no measures for us to

50% A 7
track our performance.

nventory Management

30%

“Every planner does things differently,
depending on plant and products.”

“We are constantly in a crisis situation...
backlogs, lost sales, and service issues.”

20%

% of Responses

Critical Process Issues

“We are not using all the available

10% - information.”

“There are too many part moves and
Strong Average Unclear Poor customers don't like that.”
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Primary Issues Facing Senior Executives — Solutions Approach

Five Most Common Inventory Management Challenges Process and Performance Improvements Align With Five Categories

. : . L Improvement Theme Summary Level Description
Lack of Centralized Using manual tracking methods is time

Tr. aCkmg Sy stem consuming and leads to errors and rework The Demand Planning Process cannot generate reliable forecasts.

Inaccurate Forecast Rework, task inconsistency, and varied tools and overall approaches
cause issues that limit the organization’s confidence in forecasts.

Inaccurate Demand Unforeseen inventory fluctuations can lead

ForecaStmg to HilaisesEE costs . . Current capability and capacity of the organization to handle changes
Unclear Organizational  to the Demand Planning process is deficient. Workload is imbalanced,
Ca pacity some staff are overloaded, and mechanisms that determine workload

. . . . are limited.

Insufficient Data Need for organized data and efficient data

Maintenance tracking systems
Part Move The Part I\/IQve processes are incpnsistent and hinder plant scheduling.

. Manufacturing costs increase while overall plant performance and
. . . Effectiveness customer satisfaction decrease.
Limited Visibilit Inability to locate inventory causes confusion,
y delays, and increased shipping costs
Limited Fo recasting Measures of forecas;t accuracy are inaccurate or nqt a\_/ailable. Available
L. , . . . measures are used inconsistently across the organization and often not
Minimal Employee Employees’ lack of training contributes to Metrics carefully analyzed to help plan demand.
Training inefficiencies in warehouse management
Existing systems cannot deliver appropriate data in a timely fashion. The
Inadequate System use of Excel spreadsheets, forecasting models, and routines associated
Ca pa bilities with the adjustment of information is inconsistent across the forecasting
: r : . rocess.
Project Participants Cite Various Issues Related to Inventory Control P
Forecast Accuracy Best Practices Available to SUppOrt Solutions
: (% of Responses)
Forecast Variance , , Best Practices by Improvement Theme
“We run at about 99% accuracy after multiple adjustments.” (oy %)

Unsure / Unclear

“I am unsure, we have few if any
measures.”

“We are about 97% accurate but the amount of work to get
there is significant.”

“There is really no data, but | am guessing around 80% to 85%.”

“I think we are somewhere between 90% - 95%, no way to tell.” “I have no idea what our forecast Part Move Effectiveness
accuracy is.”
“The validation of the process is Limited Forecasting Metrics
haphazard.”
No Measures “There is really no data, | would just Uncl o ati IC it
“We don’t track in-transit inventory so we have no be guessing.” nclear Urganizational L-apacity

measure of on-time delivery.”

“Forecast is not measured so it is impossible to
grade demand plans.”

Inaccurate Forecast

“There are really no measures for us to track our Inadequate System Capabilities

performance.”

“We have no measures of forecast accuracy.”
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