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Solutions and Benefits

Sample: Achieving Benefits by Reducing Site Incursions

Companies Prioritize Workstreams to Improve Safety 

Most Prominent Incursions By Percentage

Sources Of Benefits

Financial

–	Minimizing missed or reduced work days

–	Reducing costs associated with injuries 
and insurance premiums

–	Avoiding medical expenses

–	Lowering legal expenses

Cultural

–	Maximized job satisfaction

–	Better incursion data communication and 
understanding across the organization

–	Quicker data analysis due to automation

–	Reduced fatigue caused by alarms / alerts

Logic Of Benefits

1.	Reducing alarms regarding incursions 
increases the potential for a safer environment

2.	A safer work environment helps to reduce 
incidence of major and minor injuries

3.	Gathering better feedback, improving 
incursion data access and usability, simplifying 
data analysis, and optimizing training all help 
reduce incursions

4.	Improved innovation and tools development / 
use (headsets, etc.) help to not only improve 
safety, but also  productivity and on-the-job 
quality of life

Training staff to work in a consistent and efficient manner allows 
for better collaboration and accountability. Proper training and 
reinforcement leads to a more effective workplace that therefore 
reduces the frequency of incidents.

Having a briefing allows staff to plan ways to safely and effectively 
achieve goals and ensure everyone has the same thought process. 
Briefings help meet staff desires to be informed beforehand, therefore 
limiting unexpected and possibly dangerous incidents.

Consistent protocols reduce guesswork and uncertainty. Lowering 
uncertainty leads to safer work places. Having and following 
standards can minimize human error with wrong decision making.

Supervisors need to be aware of everything transpiring around
them to prevent or limit dangerous incidents. Reduction of distractions 
cannot be overstated. Supervisors spending time in meetings or doing 
paperwork limits their effectiveness.

Streamlining communication channels is vital to maintain an incursion-
free construction zone. When something changes unexpectedly, 
communicating with staff in a timely manner could mean one less 
incident.

Debriefing on performance metrics daily or weekly helps reinforce 
safety and procedural expectations. Addressing what has happened 
or needed to happen more frequently and when fresh on their minds 
improves performance and policy adherence.
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