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Critical Process Issues

© 2025 Process Research & Optimization

  239-322-3210 | 3301 Bonita Beach Rd. SW • Bonita Springs, FL 34134
   07870 164126 | 14 Austin Friars, 4th Floor (South) • London, EC2N 2HE 

 info@processreopt.com | www.processreopt.com

Sample Deliverables & Output
Sample Process Maps Reveal Specific Improvement Opportunities

Additional Tools: Statistical Analysis, Benchmarks and Best Practices 
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Interviewees

–	 Various information 
“cuts” long / short term

–	 Movement of P&L

–	 “What is in the 
population?”

–	 Trending questions

–	 “How did we arrive at  
that number?”       

Reducing Lower Value Added Tasks to Improve Cycle Time and Results

–	Ad hoc Requests

–	Internal Handoffs

–	Data Reconciliation

–	Maunual Entry

–	Re-Validation

–	Waiting for Information

–	Inconsistent Data 
Submission

–	Manual Data Matching

Lower Value Tasks

–	Financial Trend Analysis

–	Financial Forecasting

–	Business Unit Interaction

–	Strategic Planning Support

–	Management Reporting

–	Senior Executive Reporting

–	Finalized Corporate 
Reporting

Higher Value Tasks

56%
44%

Improvements Are Grouped Into Key Categories

Non-Standard Data Collection

Inbound Data Quality & Timeliness

Reports: End-User Experience

Duplicate Data & Inconsistencies

31%

24%

15%

9%

Non-Standard Templates 21%

Key Process Challenges Reduce Ad-Hoc Questions and Requests

Typical Improvement Issues Solutions Approach

Ad Hoc Questions
(Frequency and Nature)


