
Critical Process Issues

Summary of Improvements

PRO_CPI_FinPlanAnalysis_20250922

Representative Improvements
Financial Planning & Analysis Functions:
Selected FP&A Tasks Are Candidates for Realignment

 % of Total Improvements 

Summary Level Financial Planning & Analysis Process

Sample Remedies for Issues Impacting FP&A Performance

Assessment of Financial Planning & Analysis Tasks:
Lower-Value Tasks Substantially Impact FP&A Performance

Analysis Identifies Categorized Improvement Opportunities

Enterprises Vary in Tracking Volume, Productivity, Quality, 
Speed and Cost Metrics
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Inaccurate Inbound FP&A Data

Non-Standard Data 
Collection Routines

Unclear FP&A Strategy

Overlapping Business 
Unit & Corporate Tasks

Excessive FP&A Cycle Time
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Improving Financial Planning 
& Analysis

Key Planning Measure % Tracking

Estimation Accuracy (%)

# of Ad hoc Reports

% Time Spent on Analysis

Manual Entry %

On-Time  Reporting 
(Deadline Attainment)

Data Quality

Planning Cycle Time

Key Planning Measure % Tracking

Journey Entry Error Rate (%)

# of Duplicate Reports

% Accounts Reconciled

# of Prior Period Adjustments

Data Gathering vs. 
Analytical Time

# of Adjusting Entries

Forecasting Cycle Time

Lower Value Tasks Higher Value Taks
Ad hoc Requests Analyzing Financial Trends

Internal Handoffs Financial Forecasting

Data Reconciliation Business Unit Interaction

Manual Entry Strategic Planning Support

Re-Validation Management Reporting

Waiting for Information Senior Executive Reporting

Inconsistent Data Submission Finalized Corporate Reporting

Manual Data Matching

Higher Value 
Tasks

56%
Lower Value  
Tasks

44%

Data Scrubbing and Reconciliation
Inbound data is often incorrect and requires substantial 
analysis and review to confirm information accuracy. Often 
this step in the process represents as much as 60% of the 
organization’s time. Enterprises seek ways to standardize 
data collection and compresses FP&A cycle time 

Accelerated Planning Cycles
Create standardized procedures including a checklist for all 
procedures and a timeline to record when each task occurs. 
Determine who does which task, and what can move to pre-
close cycle to identify and implement time-saving processes.

Simplified Process Structure
Processes are centralized to reduce errors and costs. Well-
documented and enforced policies and procedures help 
reduce non-compliance and successfully execute complex 
transactional reporting rules. Use accessible policies and 
procedures to define and drive standardizes approaches.

Improved and Relevant Reporting
Track, update and report information during every step of 
the process. Integrate a central repository. Ensure each 
data element is easily located based on queries from user-
specified criteria. Continuously monitor reporting to determine 
if any output could be rationalized.

Fragmented Information Environment
Interdepartmental informational flows are often comprised of 
incompatible data, requiring translation prior to successive 
processing. Incompatible data streams present an immediate 
opportunity to reduce redundancies and increase information 
coordination and management capabilities.
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