
Critical Process Issues

Top Challenges Facing HR Managers

Employee Engagement in Relation to Profitability

Attraction
Increasing interest in a company causing it to be desirable by 
those in the job market. Strong company culture and benefits 
contribute to increased desire

Recruitment
Bringing potential new employees into a diverse pool of 
applicants. A strong applicant base reduces the likelihood of 
settling for a candidate unfit for the role. 

Onboarding
Giving new hires proper training on the company culture 
and procedures. Employees become familiar with the tools 
and processes needed to fulfill the role’s requirements.

Development
Updating employees regularly about their performance to 
offer feedback. Aligning company goals with employee career 
aspirations helps add motivation to improve. 

Offboarding
Assisting the organization in becoming more knowledgeable 
about its hiring efforts and employee experience. Company 
wishes to have positive employee last impressions.

Performance 
Management

Staying connected with fluctuations in productivity, morale, 
and revenue. Employee happiness and engagement 
improve when evaluated and acknowledged. 

Typical Improvement Issues

Sample Deliverables and Output
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Companies with engaged 
employees are 21% more 
profitable than companies with 
disengaged employees

Engaged employees have higher 
retention rates, with 30% of 
employees quitting in the first three 
months citing lack of engagement 
as a primary reason for quitting

Engaged Employees
(by %)

Engaged 30%

Disengaged70%

–	Create and express value in 
all positions

–	Seek qualitative input 
such as feedback from 
candidates

–	Brand the culture of the 
work environment

–	Clearly define employee 
roles, incorporate coaching, 
and provide opportunities

–	Maintain an improvement-
oriented culture

–	Consider adopting a 
Learning Management 
System (LMS)

–	Develop an authentic 
employer brand that reflects 
your business and culture

–	Offer alternative or 
competitive incentives

–	Provide opportunities to 
learn & grow in the industry

–	Establish group roles to 
create accountability

–	Track, write down, and 
analyze individual goals

–	Identify training gaps 
by evaluating employee 
performance & happiness

–	Measure ramp up time, new 
hire engagement, and new 
hire turnover

–	Create efficient and effective 
training programs

–	Include employees 
beyond new hires such as 
employees on parental or 
medical leave

–	Prepare HR to obtain as 
much value from separation 
as possible

–	Utilize former employee 
feedback to improve steps 1-5

–	Assist your former 
employee in their next steps 
with confidence & dignity

1. Recruitment  
and Pre-Hire

4. Thorough 
Development

1 Company Appeal
–	 Unappealing work culture
–	 Lack of competitive benefits
–	 Dull employee brand or lack of purpose

2 Hiring
–	 Lack of qualified candidates
–	 Inefficient and lengthy recruiting process
–	 Failing to use data-driven recruitment

3 Induction & 
Orientation

–	 Poor role descriptions
–	 No formal schedule or process
–	 Failing to provide management support and input

4 Employee 
Improvement

–	 Absence of employee engagement, poor leadership
–	 Poor feedback and support system
–	 Frustrating training sessions for employees

5 Management 
Strategy

–	 Insufficient leadership and commitment 
–	 Change management ignored during system implementation
–	 Inability to define strategic objectives

6 Departure Process
–	 No current system to process off boarding
–	 Extra paperwork and forms before leaving
–	 Poor replacement and continuity processes

2. Onboarding 
Feedback

5. Multi-Criteria 
Assessments

3. Employee 
Engagement

6. Exit Surveys
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