sample Deliverables & Output

Process Maps Depict Issues at the Point of Execution
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ERP Cost Distribution
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Solutions Approach

ERP Roll-Out Benefits and Challenges

Challenges Facing the ER
mplementation Process

Five Major Challenges Arise when Implementing an ERP System

Benefits Challenges

Misaligned Business Units and IT Goals

The goals and objectives surrounding the implementation do not align between business units = v Typically require costly customization

— Poor process details create rework
— Fragmented E2E source of truth

ERP systems incorporate best practices
— Comply with regulations

Costly Customization & Configuration ~ Adnere to industry standards

Many ERP systems require customization and configuration alternatives, which drive up costs & L2 (DITIEONs Wioiealy Unitieoaiori

— 41%% are on budget
— 51% are on time
— 22% deliver planned benefits

Connect to real-time data and transactions

~
& End-to-End source of truth

— Best approaches find “dark” data
— One-off excel files
— Connectivity to outside sources

— Link to operating reports

Integration with Existing or Legacy Systems

Compatibility issues and data inconsistencies can lead to difficulties with IT Integration & Processes often need standardization

— Undisciplined and varied
— Significant staff-work change

Lack of Training

Insufficient Project Management

Inadequate experience and leadership can lead to delays and setbacks when
implementing an ERP System
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Other Typical ERP Improvement Issues

On-Time Completion of ERP System ERP Budgeting Challenges

(by % of responses)

69%

Under Budget 21%

31%

Over Budget

20

Yes

Employees aren’t provided the necessary skills and knowledge to effectively operate the ERP system

& Provides basic instruction to standards

— Includes Best Practices
— Aligned to coaching and training

& Improves staff, vendor and customer journeys

— Real time key data updates
— Clear links to the right location

Business Performance
Improvement

Position Company for Growth

On Budget

Reduce Working Capital
Better Customer Service

System Integration

& Finding dark data is not always easy
— Requires data mapping of actuals
— Hidden locations (10%-30%)
- NIGO (20%-60%)
— Not always a future state migration
— Accountability is not clear
— Key visuals-metrics not E2E

Reasons to Improve an ERP System
(by % of responses)
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