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Dl Issues Facing Organizations

Major Improvement Issues
(By Process Element)

Summary Explanation
Message Errors —

Content Errors
Missing or incorrect information submitted

Configuration < 14%
Errors TN Sequence Errors
Release chronology and approval routines broken
Connection 16%
Errors Routing Errors

Misaligned sender and receiver configurations

Routing Errors Sequence Errors

Correction Errors
Poor electronic linkage requiring external intervention

Configuration Errors
Incorrect set-ups and logic
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Sample Improvement Issues

Errors in master data (By Process Segmel’ﬁ)
Missing or incorrect trade Inconsistent EDI rules Over-dependence on service Poor trading / partner Reliance on manual
partner information across Business Units provider to solve technology issues onboarding routines data quality efforts
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urchase Order
and Sales Order
- Merged in
EDI software
transmission

Procurement EDI Translator E
System - Non-EDI and Transmission - Sys?:lﬁ S_ (C)gc'!ﬁ/re s
purchase order Software converts order to EDI

conversion to non- invoice to EDI _
EDI invoice compatible compatible

O

EDI Transmission
- Information
forwarded to
supply chain

Company Vendor or Trading Partner
Inadequate message- / Not clear who needs Master data Unclear message Too many system
variant testing to participate poorly maintained release sequence updates
Overly-complex trading- Wrong item or part Inadequate in-house experts to
partner network number discrepancies fully understand EDI capabilities

sample Deliverables & Output

Process Maps Depict Issues at the Point of Execution
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On Average Close to 25% of
EDI Errors End in Dispute

Best-In-Class EDI Systems Have
Far Fewer Exceptions to Resolve

50% —

40%

40% —

Disputed
30%

23%

20%
Not Disputed

10% — 5%

0% —

Best Average Poor

Error Resolutions Generally Require 2-3 Hours to Remediate and
Subsequently Cause Additional Issues

— Increased Workload Demands
— Frustrated Trading Partners

— Unplanned Chargebacks
— 35% of vendor complaints cite chargebacks as most dissatisfying

Output and Sample Deliverables

5 Major Elements Drive Improvement Efforts

Technology Updates and Learning Misalignment

EDI updates tend to be frequent and it is difficult for the organization to adapt
the needed expertise to operate the system. Freezing any updates until
internal experts can understand upgrades and build an effective training, roll
out and proficiency program.

Business Unit Consistency and Uniformity

Construction of a rule-based template for business unit staff to complete that
insures the EDI validations, notifications, integrations and modifications are all
processed through the rule-based template. The adherence to this approach
ensures ongoing EDI stability.

Master Data Clean-Up and Scrubbing

Often EDI errors are a function of poor master / data entry and maintenance.
A prioritized master / data clean-up program requires implementation to
eliminate the root cause of content errors (the largest segment of EDI errors).

EDI Trading Partner Satisfaction

The EDI translation and transmission complexities place substantial
challenges on customer satisfaction and EDI-driven issue resolution.
Developing a vendor journey map and documenting customer values
provides a methodology to drive customer trade-offs.

EDI Understanding and Expertise

EDI is a complex program involving a complicated network of trading
partners, vendors, suppliers, freight forwarders, and manufacturers. This
complexity requires fully-trained, embedded corporate experts to entirely
understand EDI capabilities and principles.
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