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Summary of Improvements Representative Improvements

137 Production Improvements Segmented by...

Technology Driven

(0)
@ Operating Issues Examples % of Total Improvements

Order Processing: Collaboration

Inventory Management 13% Although annual forecast variances may be low (<10%), monthly
19 Order Processin ; variance (positive and negative) can exceed 45%, causing stock
45 Non-Technologv Driven outs and excess inventory. Accurate, low variance forecasts
Bill of Materials o (42) 9y require increased coordination of customers, suppliers, and key
(BOM) Management =~ 17% — supply chain functions.
24 :
@4 i Immediate Action Longer Term
Manufacturing ’ é
Assembly 36)
(24) 47% 19%

Manufacturing: Rush Orders

' “Unnecessary” rush orders result from poor planning. “Unavoidable”
Cust J PRIy Secondary rush orders often arise from customer requests. Both can add over
V1D ASSISLS.... 30% to costs, which are rarely allocated to customers nor factored
into purchase terms during vendor negotiations.
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X Assembly: Work Standardization

= . == fun.  Ome. | [B== 0= —_— _—
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o b ) i W ol el Failure to develop and maintain standardized, task-level work
& o = — : —8—8 -0 == 3 . R . : .
| it s - routines across distribution sites can lead to productivity
| . - —— e M T G W S T . N S S e S W E'__._. S — m—— losses averaging 25%. Variability in service delivery and quality
= — —— — performance can easily exceed 200%.
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@ ...in Identifying Customer Needs and Values
Bill of Materials (BOM) Management
% of Responses Ranked “Very Good”

. . BOMis are often edited by multiple parties making it a daunting
o B (Study by Interaction Points) task to keep track of changes. As BOMSs often are disseminated
via email, multiple versions may exist and the latest version
First Quartile Performance may not be available to those who need it when they need it.
SRR 777707700 s T G e By maintaining a single bill of material, everyone uses the latest
version and are aware of which party made changes.

60% —

Inventory Management: Replenishment Procedures

40% —

% of Very Good Responses

Real-time demand commitments are frequently unclear (up to

40%
28% 40% of the time). Inventory levies are reviewed monthly and
%7 few, it any, real-time, “what-if” scenarios are used to prepare for
i \g unexpected changes in volume. As a result, inventory levels often

o exceed 20% of demand.

Order Placement Product Quality & Complaint Servicing Product Delivery Product Pricing &
& Ongoing Order Lead Times & Inquiry Resolution & Packaging Product Value
Support

Key Interaction Points with Clients
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