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Critical Process Issues

Sample Deliverables & Output

Typical Improvement Issues 
Facing Capital Markets

Solutions Approach

Four Major Challenges Facing Credit Analysts

Benefits in Capital Markets Align With Three Distinct Categories

Operating Issues Align With Primary Capital Markets Roles

PRO’s Experience and Output with Capital Market Initiatives 
Includes Highly Complex Products and Services

Most Cited Customer Preferences in Capital Markets

0 100 200 300 400

$300Tech Improvement & 
Systems Integration

$200Risk Management & 
Capital Allocation

$150 Service & Product 
Offering

Proposed Financial Benefits Across Areas in Top US Investment Banks
(in millions)

Customer Preferences Ranking

Credit Analysts
Inadequate data tools and 
systems impact speed and 
accuracy of credit analysis.

Underwriting
Many underwriting systems lack 
a holistic view of information and 
struggle to obtain data quickly 
to assess and manage risk.

Inquiry
Service centers with poorly trained 
staff can impact customer satisfaction 
and retention.

Relationship Managers
Knowledge and experience gaps 
drive poor client relationships 
and business understanding.

Client Onboarding
Delayed and overly complex 
onboarding processes can take 
months due to disorganized data 
and client information.

Risk Management
Utilization of unreliable risk metrics 
potentially impact firm health. Lack of risk 
communication with executives drives 
confusion and misinformed decisions.

–	Equity Shares

–	Preferred Shares

–	Equity Indexing

–	ETFs

–	Corporate Debt

–	Municipal Bonds

–	Medium Term Notes

–	Money Markets

–	Forwards

–	Options

–	Swaps

–	Futures

–	CLO

–	CBO

–	CDO

–	MBS
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Lack of Real-Time Data

Decentralized Data Management

Inadequate Risk Management Tools

Inexperienced Staff

Efficient onboarding processes create 
a seamless first point of interaction

Range of products must be offered 
at competitive rates

Knowledgeable service centers are key 
to customer retention

Protection of customer finances and data 
impacts client confidence

A single location for customers to easily 
interact with investments makes 
the customer experience smoother

5. Accessible Online Portal

4. Reliable Cybersecurity

3. Responsive Customer Service

1. Smooth Onboarding Process

2. Strong Product Offerings

Capital Markets
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