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Typical Improvement Issues

The Overarching Objectives Typically Cited by Executives Fall Into 5

Major Categories

Improve Supply Chain Cost Efficiency

Improving cost efficiency is the number-one objective for supply chain
organizations, ranked as a high priority by 79% of executives.

Align Supply Chain Organizational Linkages

Improving the effectiveness and efficiency of supply chain across the
organization, by leveraging automation is critical for companies to drive
value and optimize cost.

Expand Supply Chain Agility
Improving strategic and operational agility has become imperative for

supply chain organizations to remain competitive and improve customer
service levels.

Increase Supply Chain Analytical Capability

The translation of big data into insights and smarter decisions requires
supply chain organizations to invest and grow their analytical capabilities
through technology and people development.

Secure Supply Chain Data and Systems

Managing risks to supply chain cyber/information security is critical for
companies to protect both internal and externally shared information.

Actionable Level Improvements are Required to Achieve

Improvement Objectives
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End-to end data sharing
has timing issues for
demand and supply

Varied logistics planning
ownership across regions /
divisions drives exceptions
and inhibits identifying
overlapping benefits
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Summary Level Improvement Actions Include Both Tasks and Benefits

Improvement Themes

@ Clarify End-to-End Roles & Responsibilities

Actions

Streamline &
Standardize
Manual Efforts
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Develop Out-of-Cycle

Capacity Change Activities

Improve Alignment with Supplier Methods

Minimize Dependency on Escalation
Procedures

— Document bottlenecks /
best practices

— Integrate quality checkpoints

— |ID system solutions to minimize Excel

— Cost / benefit analysis to prioritize
system enhancements

capacity upside

capacity changes

ipplier “Availability” to Intel

Benefits

y planning

d ad hoc requests

— Simplify process to incorporate

— Shortened cycle-time to decision on

— Minimization of rework/hand-offs to
approve capacity utilization

— Improved customer satisfaction
(better reaction to order fulfillment)
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